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Dear Convener 
 
COVID-19 EDUCATION RECOVERY GROUP – STRATEGIC FRAMEWORK 
 
The Education Recovery Group, which includes trade unions, local authorities, parent 
representatives and others, has met 7 times over the last month to provide advice to Ministers 
and local government on how best to re-open schools and early learning and childcare settings 
once the science tells us that it is safe to do so.   
 
The Strategic Framework for the reopening of schools and early learning and childcare 
provision in Scotland being published today has been jointly developed with the Group, with 
crucial support from key partners across the education system. A copy of the Framework is 
attached to this letter.  I am extremely grateful to all partners who have contributed already to 
the work of the Group and its supporting workstreams. 
 
This Strategic Framework provides direction for the whole of Scotland to enable consistency 
and equity in a national approach for children and young people that is underpinned by local 
planning and delivery. We are asking local authorities to prepare Local Phasing Delivery Plans 
which will provide a level of operational detail. These plans should translate the principles and 
expectations in the Strategic Framework and set out what this looks like in individual local 
authority areas. We are aware that many local authorities are already engaged in significant 
planning for the re-opening of schools and ELC which is helpful.  
 
The Strategic Framework will be supported by a range of supplementary guidance being 
developed by workstreams of the Education Recovery Group, for example next week guidance 
will be published providing further advice on practical implementation measures for schools.  
The Scottish Government will also publish the underpinning scientific advice shortly. 
 
An Education Continuity Direction will be given to education authorities to provide a clear legal 
basis for implementation of some of the key measures in the Framework. 
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The Scottish Government has also published information for parents and carers on the 
dedicated coronavirus section of the Parent Club website: parentclub.scot/coronavirus.   

Alongside the Strategic Framework, officials have been developing an Equality Impact 
Assessment as well as the other impact assessment documents which inform policy 
development.  Members of the Education Recovery Group are keen to work with relevant 
organisations during the coming weeks to produce a robust and well evidenced EQIA which 
underpins the Group’s aim of successfully re-opening schools and childcare settings in a way 
that benefits all children across Scotland.   The EQIA will be informed by an ‘Initial Impact 
Assessment’, which I am also publishing today (www.gov.scot/isbn/9781839607646) a high 
level summary of the thinking done so far.   

I intend to make a statement to Parliament next week and to take questions about the Strategic 
Framework and our developing thinking around the re-opening of schools and early learning 
and childcare settings. 

JOHN SWINNEY 

Yours Sincerely
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